Appendix A: Proposed Timelinefor Producing the West Berkshire Pharmaceutical Needs Assessment

Kick off meeting

Stakeholder mapping and engagement

Complete project documentation

Desktop research

Collate commissioning/service provision data
Collate housing/demographic/health data

Monthly updates

T&F meetings

Analyse and report on demographics/housing/health
Analyse and report on service provision
Disseminate contractor surveys

Disseminate public surveys

Agree comms plans for public consultation
Complete Equality Impact Assessments
Production of draft PNAs for steering group review
T&F and ICB SG sign-off of draft PNAs

60-day consultation T

Consultation reports .
Final PNA reports presented to T&F group .
Final PNA reports for ICB SG & HWB approval I

Publication of PNA —/

Nov 24 Jan 25 Mar 25 May 25 Jul 25 Sept 25



